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       Educational Program/Discipline Planning Questionnaire


January 30, 2006

Dear Faculty Member:

As you may have heard, we have begun the process of gathering internal and external information to assist in the development of the educational plan. This plan will feed into the district-wide facilities master plan. In an effort to assess Skyline College’s environment and make recommendations on instructional programs and support services that respond to the changing demands of our community, we are seeking your input. Please complete this brief questionnaire and submit it by March 3, 2006 so that we may incorporate the information into our final planning document. You may use information from your current Program Review and other current program evaluations. We are looking for information that is detailed but concise written in no more than about three pages.
Thank you in advance for your cooperation,

Cathy Hasson, Director

Office of Planning, Research and Institutional Effectiveness

Identification

Name: ______________________________________ Date: __________________________

Program: ____________________ Division _______________________________________
Please provide a succinct description of your program (one paragraph).
Projections

Provide information as to where you see your program in five to ten years (e.g., Which courses do you believe will be added and/or deleted to enhance the program?)
Pedagogical Shifts

Describe any probable pedagogical shifts you anticipate in the next five to ten years and describe how this will impact will impact delivery of instruction and/or support services within your program/discipline as well as space needs and/or technological needs. 

Strengths and Challenges

Describe the current strengths of your program/discipline and the anticipated future challenges. Talk about the top 1-3 strengths of your program/discipline and the curriculum, instructional, staffing, facilities, equipment, or technology you recommend to maintain these strengths?

Describe the current challenges of your program/discipline and the anticipated future challenges. Talk about the top 1-3 challenges that your program/discipline faces and the curriculum, instructional, staffing, facilities, equipment, or technology do you recommend to overcome these challenges?

Enrollment Growth and Program Quality
What one thing does your program need to sustain or increase enrollment and quality for your program/discipline?
