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GOAL 1:  Develop the scope, quality, accessibility and accountability of instructional and 
student service offerings, programs, and services. 
     OUTCOME 

1. Approximately 1,500 books were added to the library collection during 2004-05. 
2. Librarians reviewed entire print periodical collection, both discontinuing and adding 

subscriptions. 
3. During the 2004-2005 academic year, the librarians conducted more than 100 class 

orientations, and offered six sections of LSCI 100 and 106. 
4. The Language Arts Division planned and developed learning communities for current and 

following years (Generation 1.5; Scholar/Athlete, Gateway) 
5. The State Chancellors Office approved the AS Degree and Certificate in Network Engineering 
6. A History course was added and Sociology course was updated 
7. The Learning Center conducted tutor training for full-time staff and enhanced online tutor 

training. 
8. The ECE Department Coordinator and Child Development Program Director worked together 

to develop observation and visiting guidelines for ECE students and/or visitors to the program 
in order to establish consistency and a more coordinated system.   

9. The Business Division developed online core and elective classes for Accounting, 
International Trade, and Business certificate and degree programs.   

10. New online CAOT courses were added including: CAOT 101 Computer Skill Building, 
CAOT 410/411 Photoshop Basics and Photoshop for the Web, CAOT 412/413 Flash I and II. 

11. The Business Division offered new international trade program courses in the Fall and Spring: 
Introduction to Customs Brokerage and Doing Business in Asia. 

12. The Business Division developed four new ECE courses which have been added to the overall 
ECE curriculum in order to be more responsive to the needs of ECE students and the growing 
Preschool for All Movement.  

13. The CAOT Department met with a consultant in the Medical Transcriptionist field to work on 
revising and reestablishing our Medical Transcriptionist Program to meet current market 
demand.  

14. CAOT revised core requirements for degree and certificate programs in CAOT's 
Administrative Assistant and Web Developer based on Advisory Recommendations                    

 
 
GOAL 2:  Enhance institutional effectiveness in the planning and decision-making 
processes through cooperative leadership, effective communication, and shared 
governance. 
     OUTCOME 

1. The Curriculum Committee website was set up to allow faculty to download curriculum forms 
for curriculum modification and development including program review forms. 

2. All curriculum forms are now submitted online for technical review. 
3. Departments have developed better program reviews, better planning to request fulltime 

faculty positions, and better understanding of SLOAC 
4. The mentor system is more firmly in place and the adjunct handbook is on-line. 
5. All unit plans were completed in a timely manner. 
6. The College Governance document was completed and published. 
7. Student representatives participated in all shared governance committees. 
8. Online websites were published for all online courses offered in the Business Division 
9. The District-wide website for Tech Prep provided lists of articulated agreements with local 

high schools for all three colleges. 
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10. The Skyline website now provides more information to students including: access to events 
and calendars, and a wide variety of department websites (International Trade, CAOT, etc.), 
and course outlines in the Business Division can now be downloaded to a website for ease and 
accessibility.                

11. Work continues on the development of an online database containing information on all online 
students to be used to distribute and perform online course evaluations.                                                                   

  
GOAL 3:  Fulfill the college's role as a leading academic and cultural center for the 
community through partnerships with business, the community, and non-profit 
organizations. 

OUTCOME 
1. As a Peninsula Library System member, Skyline Library provided student access to an online 

catalog, subscription databases, and interlibrary loan deliveries.  We also used TTIP funds to 
augment our database collection. 

2. The Language Arts Division Staff Assistant, Dean, and five faculty actively participated in 
planning and presenting WOW! 

3. Skyline awarded one full-time faculty position for a Kababayan instructor. 
4. The ECE Deptartment Coordinator established a partnership with SFSU’s CAD (Child and 

Adolescent Development) program in order to provide information to ECE students regarding 
career and transfer opportunities. 

5. The CAOT Department increased its membership of advisory committee by inviting local 
community members and increased networking capabilities with real estate, legal, clerical and 
temporary hiring agencies.  

6. A new agreement with Hyundai allows them to use Skyline's facilities to train technicians and 
Skyline Auto instructors are allowed to attend this training. Late model Hyundai vehicles are 
also available for use in the program.  

7. The Business Division created an internship program for the international trade program 
students with a new partnership agreement with DHL/Denza and American Air Freight 
Forwarding Company. 

 
 
GOAL 4:  Provide adequate human, physical, technological and financial resources to 
successfully implement educational programs and student services in order to improve 
student learning outcomes. 

OUTCOME 
1. Skyline implemented fixed-fee pricing with OCLC, reducing the Library's expenditures in this 

area and began using OCLC's CatME product, which is more efficient than Passport. 
2. Language Arts classrooms, faculty offices, and the Division Office moved to new temporary 

locations with all settled in before semester began and only one misplaced box 
3. Recommendations for modifications to Division Office were accepted; Journalism Lab was 

planned; Speech Lab was planned 
4. All departments have been consulted throughout the planning and design phase.  
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GOAL 5:  Offer faculty and staff opportunities for professional growth and advancement. 
OUTCOME 
1. The ECE Department Coordinator has attended workshops/conferences with an emphasis on 

developing the ECE workforce, (mentoring, articulation with 4 year institutions, curriculum 
development, Preschool For All)+E9   

2. The CAOT faculty member and Business Division Dean attended a summer institute 
Assessment Conference. The purpose was to implement student learning outcomes at the 
course and program levels for the Department & Division.   

3. A variety of Business instructors (Marketing, Cosmetology, CAOT, Business, Automotive, 
ECE, Accounting, International Trade, Fashion Merchandising, Family Consumer Sciences) 
have attended and participated in SLO workshops both on and off campus 

4. EOPS/CARE staff and counselors attended annual EOPS/CARE conferences and CSU/UC 
conferences. 

5. Customer Service workshops were provided to all A & R staff. 
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Area Unit Objective Accomplished: 
Yes, No, Partial

Outcome Recommended Next Steps and/or Revised Objective

Student 
Services

A&R 1.1 Improve web access for students and staff Yes Implemented the use of the CCCApply application.  Made recommendations 
for improvements following start-up.

Continue monitoring use of product.  Recommend 
improvements as needed.  Purchase Spanish version when 
available.

Student 
Services

A&R 1.3 Complete Document Imaging of Permanent 
Records

Partial Only 6 boxes remain to be scanned Continue the efforts to complete scanning of archived 
records.   This project will continue in 05-06.

Instruction Business 1.3 Develop and review curriculum to enhance 
enrollment 

Yes 1.  Developed four new ECE courses which have been added to the overall 
ECE curriculum in order to be more responsive to the needs of ECE students 
and the growing Preschool for All Movement.                                                       
2.  Based on our annual Advisory Committee meeting CAOT Dept met with a 
consultant in the Medical Transcriptionist field to work on revising and 
reestablishing our Medical Transcriptionist Program based on current market 
demand.                                                                                                                   
3.  Business Instructor has surveyed the BUS 123 and BUS 120 classes for the 
last two semester to determine students' math skills in an attempt to correlate 
survey results to high drop rate.                                                                              
4.  Revised core requirements for degree and certificate programs in CAOT's 
Adm Assistant and Web Developer based on Advisory Recommendations          

1.  Recommend that the ECE 366 Practicum course become 
a required core course for the ECE certificate.                       
2.  To hire faculty to help develop and teach in the billing 
and coding and medical transcriptionist area.                         
3.  Based on the survey results, we are prepared to work 
with the math department and TLC to determine  
appropriate and effective prerequisites for these courses. 
Currently working on all Marketing courses for Fall 2006.

Instruction Business 1.4 Increase cooperative education class 
enrollment by 5 percent over a period of two 
semesters.

Partial Cooperative Ed Department has increased enrollment by approximately 2 
percent.

Continue to explore ways to increase enrollment.

1.  Offered 2 additional sections of ECE courses to the Spring 05 and Fall 05 
schedules in response to demand.                                                                           
2.  Offered new international trade program courses in the Fall and Spring--
Introduction to Customs Brokerage and Doing Business in Asia.

1.  Continue to review, update and modify existing ECE 
curriculum, (including SLO"S), in order to ensure 
alignment with the PFA standards for the ECE workforce.    
2.  Will continue to identify new areas for curriculum 
development in the international trade program.

Yes

Instruction 1.  Transfer has been successfully completed.                                   2.  ECE 
department coordinator and Child Development Program director worked 
together to develop observation and visiting guidelines for ECE students and/or 
visitors to the program in order to establish consistency and a more coordinated 
system.  

Yes1.5 Transfer monitoring and oversight of 
Skyline’s Child Development Center from 
Student Services to the Business Division

Business

Instruction

Business 1.1 Develop online core and selected courses as 
an enhancement to alternative instructional 
delivery to increase the scope, quality, and 
accessibility of program offerings in the Bay 
Area and throughout the nation

Business 1.2 Expand curriculum offerings which will 
expand degree and certificates options and 
focus on the current job market deficiencies.

Yes

GOAL 1:  Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs, and services.

1. Developed online core and elective classes for Accounting, International 
Trade, and Business certificate and degree programs.                                            
2.  New online CAOT courses include: CAOT 101 Computer Skill Building, 
CAOT 410/411 Photoshop Basics and Photoshop for the Web, CAOT 412/413 
Flash I and II.

1.  Continue to expand online course offerings in all degree 
and certificate programs where applicable including those 
courses which apply to GE requirements.                               
2.  Continue to explore and exxpand online course offerings 
were appropriate to increase access for students and 
enrollment.

Instruction
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GOAL 1:  Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs, and services.

Instruction Business 1.6 Increase student access to the Cosmetology 
Program

No Due to the swing to a new building and the unavailability of facilities, 
Cosmetology will decrease the number of new students accepted for the 
upcoming year and accept students every 16 weeks rather than every 8 1/2 
weeks.

Student 
Services

FA 1.2 Increase number of Student Financial Aid 
recipients

Partial Board of Governors' Fee Waiver increased; Pell grants decreased Increase number of Pell grant recipients with focused 
outreach and inreach

Student 
Services

SS/EOPS 1.1 Maintain EOPS program information 
current on the internet, including application 
for use by potential students including Spanish 
–speaking students..

Partial Some updates made to webpage on college's website. Assign task to staff member to update materials on an As 
needed basis.

Student 
Services

SS/EOPS 1.2 Establish an EOPS specific web site in both 
English and Spanish for potential students.

No None Out of 05-06 budget, include the hiring of a web designer 
for EOPS/CARE and a translator for program materials.

Student 
Services

SS/EOPS 1.3 Facilitate course access to CalWORKs 
students.

No None No longer a priority.

Instruction ITR-LIB 1.1 Develop book collections Yes Approximately 1500 books were added to the collection during 2004-05. Continue to expand the book collection.

Instruction ITR-LIB 1.2 Develop print periodical collection Yes Librarians reviewed entire print periodical collection, both discontinuing and 
adding subscriptions.

Conduct an annual review

Instruction ITR-LIB 1.3 Develop online database collection Yes Twice a year the Skyline library director facilitates a discussion with the 
District librarians group for the purpose of subscribing to online databases that 
we make available to in-library and remote users.

Conduct semi-annual database discussion

Instruction ITR-LIB 1.4 Offer courses and orientations in library 
research

Yes During the 2004-2005 academic year, the librarians conducted more than 100 
class orientations, and offered six sections of LSCI 100 and 106.

Retain these targets.

Instruction ITR-LIB 1.5 Provide reference service to Library patrons Yes A librarian is on duty at the reference desk every hour the Library is open Continue this practice.

Instruction ITR-LIB 1.6 Implement information competency 
requirement

No We have never advanced beyond the librarians' proposal, which was approved 
by the governing Council of the Skyline Academic Senate.

Librarians will work with Dean of Social Sciences/Creative 
Arts to ascertain level of campus support/interest in this 
initiative before proceeding any further.

Instruction LA 1.1  Explore and develop curricular and 
program changes to improve student success

Yes Planned and developed learning communities for current and following years 
(Generation 1.5; Scholar/Athlete, Gateway)

Modify learning communities, as needed, and suggest new 
ones to meet student needs

President DMPR 1.1.Implement, evaluate, and update the current 
strategic marketing plan

Partial "Fresh Look" Project was approved May 05, and activities undertaken 
superseded marketing audit, and results of project will provide basis for 
updating all promotional materials. Two conferences held on campus through 
the Counseling Department and the HS Outreach Committee.

Update and/or modify promotional materials and college 
publications per recommendations of Fresh Look. Continue 
to collaborate with High School Outreach Committee to 
improve student access and success
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GOAL 1:  Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs, and services.

President DMPR 1.2 Public Relations Media Package Partial Director of Communications & Business Development added to President's 
Council.   Because of the Fresh Look Project, efforts to develop and utilize 
general college brochure put on hold, pending recommendations from the 
project.

Based upon the general marketing plan from the Fresh 
Look Project, new or modified marketing initiatives will be 
conducted. 

President DMPR 1.3  Actively establish good relationship with 
local media outlets 

Partial Successfully tied 35th Anniversary to activities in 04-05. Increased media 
coverage of college events. Student Transfer Hall of Fame Induction held in 
April 2005, highlighting successful alumni.

Establish and maintain good media relationships with local 
media outlets.

Instruction PE/ATHL 1.1 Create Sports Psychology course and 
implement as core course into PE degree.

No Not enough collaboration between SS/CA faculty and PE faculty to complete 
curriculum development.

Continued dialogue needed between Psychology Dept. and 
P.E. dept. faculty to create and put course through 
curriculum committee.

Instruction PE/ATHL 1.2 Explore and develop new degree/certificate 
programs

Partial Continuing development of Sports Medicine Degree (almost complete). 
Personal Fitness Trainer Certificate contingent upon Professional Development 
approval.

Funding for part-time (60%) Athletic Trainer to provide 
classroom instruction or release time for current Athletic 
Trainer to teach the curriculum.

Instruction PE/ATHL 1.3 Continue campaign towards Title IX 
compliance

Partial Women's Basketball Program presented to executive administration but not yet 
approved.

Approval and funding needed.

Instruction PE/ATHL 1.4 Continue to provide quality athletic 
experience for student-athletes.

Yes Budget sufficient for programs to compete in intercollegiate athletics. Ongoing budgetary support needed to allow for appropriate 
travel for intercollegiate competition. 

President PRO 1.1 Administer Student Services Tracking 
System

President PRO 1.2 Support Student Access Planning

President PRO 1.3 Support Matriculation Research Yes Validation of cut scores on MDTP Conduct matriculation research as specified in 
Matriculation Plan submitted to the CCCCO.

Instruction SMT 1.1 Increase the availability of industry specific 
training in Computer Science and Information 
Technology

Partial Cisco Academy continues. Added the CompTia+ preperation also. Determine methods to increase enrollment for both areas

Instruction SMT 1.2 To work with the local Biotechnology 
Industry to meet workforce needs

Partial Two additional cohorts of Biomanufacturing classes. In addition discussions 
occurred with industry in regards to facility engineers and Quality Control 
Technicians

Develop  training programs as needed for industry. Revise 
the objective to include articulation with High Schools and 
the Skyline AS degree

Instruction SMT 1.3 Develop additional majors and certificates 
in Computer Science, TCOM and Information 
Technology

Yes State Chancellors office approval of the AS Degree and Certificate in Network 
Engineering

Determine need for additional certificates

Instruction SMT 1.4 Improve the student success in Math 
classes

Partial Math 811 "re-tooled" - introduced in Fall 2005 - will evaluate throughout 2005-
06. Started development of DSPS formula cards. Piloted two texts in Algebra

Continue to develop strategies

Instruction SMT 1.5 Increase the enrollment in the 
Telecommunications program

No No increase - enrollment has continue to decrease Keep objective - develop marketing plan

Instruction SMT 1.6 Improve the success rate of students in the 
majors chemistry sequence

Partial Presently evaluating data. Counseling more students to Chem 192 prior to 
taking majors Chem classes

Remove the objective from Division work
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GOAL 1:  Develop the scope, quality, accessibility and accountability of instructional and student service offerings, programs, and services.

Instruction SMT 1.7 To determine student learning outcomes at 
the program and course level

Partial Both Math and Biology departments are active in the SLO process - have 
attended training

Continue with objective - develop language at the course 
outline level

Instruction SS/CA 1.1 Develop or enhance degree and/or 
certificate programs

Partial Courses added, International Studies major resubmitted to State

Instruction SS/CA 1.2  Supplement instruction on current issues Yes Histroy course added, Sociology course updated

Student 
Services

SS/Stu Act. 1.1 Provide leadership program for students Partial The Student Activities Office working on possibly 
developing Community Service and Leadership Certificate 
Program as well as expanding programs offered by the 
ASSC

Instruction ITR-TLC 1.1 Explore and develop curricular changes to 
improve student success and access

Partial Revised ENGL 650  to include initial assessment, diagnosis/prescription, and 
final assessment of SLOs.

Distribute faculty questionnaire to select "student success 
skills" SLOs for Freshman Year Experience sections of 
LSKL 801.

Instruction ITR-TLC 1.2 Support Language Arts program in 
developing a coherent first-year experience

Partial Wrote proposal for funding additional support through VPI Office. Submit proposal to English/Reading faculty for enhanced 
"no-fail" sections of READ/ENGL 826.

Instruction ITR-TLC 1.3 Support effective instruction in basic 
mathematics

Partial Wrote proposal for funding additional support through VPI Office.

Instruction ITR-TLC 1.4 . Improve quality of academic support. Yes Conducted tutor training for full-time staff; enhanced online tutor training. Expand observation/evaluation of tutors through employing 
full time staff as co-evaluators.
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Area Unit Objective Accomplished: 
Yes, No, Partial

Outcome Recommended Next Steps and/or Revised Objective

Student 
Services

A&R 2.1 Complete Degree Audit component of 
Banner

No Waiting for decisions from Academic Senate to move forward Continue efforts to complete project.

Instruction Business 2.2 Enhance communication and shared 
governance participation through the use of 
technology

Yes 1) Distribution of minutes for various Skyline campus committees to faculty or 
a central website; 2) curriculum committee website allows faculty to download 
curriculum forms for curriculum modification and development including 
program review forms; all curriculum forms are now submitted online for 
technical review; division committee representatives encouraged to email 
committee minutes to division office for faculty distribution.

Student 
Services

SS/EOPS 2.1 Improve student involvement in EOPS 
Advisory Committee.  

Yes At least one student is serving on the Advisory Committee. Maintain student involvement, and increase student 
membership by one additional student.

Student 
Services

SS/EOPS 2.2 Increase share governance within staff. Partial Staff have intermittently chaired staff meetings. Establish regular rotation of chairing of staff meetings.

Instruction LA 2.1  Develop division planning Yes Departments have developed better program reviews, better planning to request 
fulltime faculty positions, and better understanding of SLOAC

Implement SLOAC in upcoming Program Reviews and 
include SLOs in course revision; participate in 
Accreditation

Instruction LA 2.2 Maintain good communication with 
faculty

Yes Email is being used increasingly for faculty to faculty communication and for 
dean to faculty communication; the mentor system is more firmly in place; the 
adjunct handbook is on-line

Refine email communication so that more eveniong 
adjuncts are participating

GOAL 2:  Enhance institutional effectiveness in the planning and decision-making processes through cooperative leadership, effective communication, and shared governance.

Business 2.1 Provide information to the college 
campus through the use of  technology

Yes     1.  1) Online website for all online courses offered in the Business Division 2) 
District-wide website for Tech Prep provides lists of articulated agreements 
with local high schools for all three colleges; 3) Skyline website provides 
access to forms (program review, professional development, curriculum, etc.) 
as well as events calendars, etc.; a wide variety of department websites 
(International Trade, CAOT, etc.) provide information to students, course 
outlines in the Business Division now uploaded to a website for ease and 
accessibility.                                                                              2.  Work 
continues on the development of a online database containing information on 
all online students to be used to distribute and perform online course 
evaluations.                                                                           

2.  Testing and sample evaluation need to be sent outInstruction
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GOAL 2:  Enhance institutional effectiveness in the planning and decision-making processes through cooperative leadership, effective communication, and shared governance.

President DMPR 2.1. Improve the internal as well as external 
communications of the college.

Partial PIO works with Webmaster to update college website.  Developed 
conprehensive Dev. Mktg & PR dept. website to support college-wide events 
and publications, and to house press releases, Skyline Shines, President's 
Reports to the Board,  Campus Event Calendar, and Fresh Look Project 
information.  PIO website provides event submission capability.  Annual 
college report not designed. Extensive marketing and PR support provided for 
college events like WOW!, EYH, MOT Alumni and President's Innovation 
Fund projects.

Implement recommendations per the Fresh Look Project.

Instruction PE/ATHL 2.1 Ensure that the faculty feedback through 
Building 3 modernization construction are 
effectively implemented.

Partial Project continuing. Continued dialogue/planning with district/Swinerton and 
Bothman needs to take place throughout entire project.

Instruction PE/ATHL 2.2 Ensure that the faculty feedback through 
the athletic facilities renovation project are 
effectively implemented.

Partial Project continuing. Continued dialogue to see that all plans are fully 
implemented.

President PRO 2.1 Integrate planning and budgeting No Work with Budget Committee and IPC to develop more 
coherent links between planning and budget.

President PRO 2.2 Provide information for decision-making Partial Program Review reports provided to programs Expand reporting capabilities through on-line decision 
support system. 

President PRO 2.3 Conduct Environmental Scanning for 
Strategic Plan

No

President PRO 2.4 Create Institutional Plan for College Yes College-wide goals and unit plans completed.

President PRO 2.5.College Governance documentation Yes College Governance document completed and published.

President PRO 2.6 Standardization of Reporting Operations No

President PRO 2.7 Policy Planning No

President PRO 2.8 Prepare Online Assessment reports No

President PRO 2.9 Provide information on student 
population

Yes Student demographic information posted on website each semester. Revise website to reflect current data and purposeful 
reports.

Instruction SMT 2.1 Maintain good communication with 
faculty and staff

Partial Division meetings continue to be a source of information. E-updates keep staff 
abreast

Instruction SMT 2.2 Communicate SMT student learning 
outcomes to college committees

No Revise objective

Instruction SMT 2.3 Ensure that Faculty and staff understand 
the concepts of evaluating student outcomes

Partial Math and Biology faculty have participated in training and workshops on 
SLOs. 

Ensure that information is shared with all members of the 
Division

Instruction SS/CA 2.1  supplement instruction on current issues Yes Common Ground speakers series, other guest lectures, Constitution Day 
activities

Student 
Services

SS/Stud 
Act

2.1 Increase student participation in the 
shared governance process

Yes Student representative participate in all shared governance committees

Student 
Services

SS/Stud 
Act

2.2 Enhance communication to students Yes
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