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Institutional Planning Committee (IPC)

    2006/07 Major Action Items Completed
1. Renewed the college vision and mission statements by organizing a task force to draft the statements, facilitating a college-wide input process during the fall semester and refining and proposing a final vision and mission statements. 
2. Participated in the implementation of the education and facilities master plan by reviewing and analyzing trends and recommendations in the Education Master Plan (EMP), providing feedback on prioritizing the recommendations and participating in college-wide forums and discussions on the Facilities Master Planning.

3. Refined and helped to integrate the Balanced Scorecard by providing feedback on final indicators, measures and benchmarks and developing a communication plan for integrating the BSC into college practices.

4. Completed an enrollment management assessment of Skyline College by reviewing the college’s philosophy, processes, procedures, strategies and activities in the areas of marketing, outreach, research, and retention. 
5. Reviewed and discussed major college research and statewide accountability initiatives including AB 1417 Accountability Reporting for the Community Colleges (ARCC), Student Media Preferences Survey, Employee Voice Survey, and the Balanced Scorecard Outcomes Report. 
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