Vision Statement (Direction)
A “vision” is therefore is a picture of a preferred, desirable future state that describes what the organization will be like in some years from now. It is a dynamic picture of the future that answers the question “what do we really want? (Scott, Jaffe and Tobe, 1993).  

Tenets

1. Is directional:
a. Provides a picture of where we want to be in 10-20 years.

b. Tells how and what we want to be remembered for.

c. Describes a preferred, better future for the college. 

2. Is compelling:
a. Motivates even in hard times.
b. Touches an emotional chord.
c. Grabs people’s attention.
d. Gives people goose bumps when they hear it.
3. Is clear:
a. Is easy to read and understand. 

b. Is compact and memorable enough to guide decision-making
4. Is a link:
a. Captures the desired spirit of the organization.
b. Gives a better understanding of how individual contributions can have an impact. 

5. Is achievable:
a. Is broad yet tangible and doable for the future. 
Attribute Listing 
1. Skyline College is like a……

Guiding Questions

1. Where do we want to be in 10-20 years as a college? 

2. How do we want to be remembered when students, the community and our colleagues talk about us? 

3. What is the culture that we strive to support?

Mission Statement (Purpose)
A mission statement is a statement of the purpose of an organization. It guides behavior, inspires right action and suggests who the organization will serve now and in the long-term future. 

Tenets

1 Suggests intention:
a Describes the educational purpose of the college for the next 10-20 years.
b Gives a rationale for the college’s existence.

c Describes who the intended students and community. 

2 Requires right action;
a Suggests a commitment to student learning.

b Suggests a number of actions, goals and objectives for planning and decision-making.

c Inspires people in the organization to do the right thing. 

3 Provides an ethical framework:
a Defines the core values and beliefs espoused by the college.
b Gives a direct or indicated description of acceptable behavior. 
4 Affirms intention:
a Conveys a positive sense of purpose. 
b Is written in the affirmative 
c Explains why students, community and staff vale and participate at the college
5 Is clear and concise:
a Contains a complex set of ideas.
b Is succinct and easy to understand.

Attribute Listing
1. Skyline exists to ….

Guiding Questions

1. What is our educational purpose? 
2. What do we do best that reflects our commitment to student learning? 
3. How we do it? 
4. Who do we serve and needs are we addressing?
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