Institutional Planning Committee (IPC) Meeting Minutes

February 8, 2006 – 2:15-4pm – Room 5131

In Attendance

Lori Adrian, Anyta Archer, Eloisa Briones, Carla Campillo, Amory Cariadus, Sherri Hancock, Cathy Hasson (Chair), Fermin Irigoyen, Tony Jackson, Nick Kapp, Judy Lariviere, Peter Monrroy, Vicki Morrow, Linda Sciver, Regina Stanback-Stroud, William Watson, and Kathy Zbikowski-Taylor.

Agenda Items
I. Business Items: December Minutes and College Planning Calendar     

II. Student Survey Custom Questions 

III. Educational Planning Project and Facilities Master 

IV. Updates: College Performance Measurement System
Handouts

1. IPC Minutes from 12/14/05

2. Revised College Planning Calendar
3. Student Survey Custom Questions
4. Survey Announcement
5. EFMP Timeline and Overview
I. Business Items: Review of November Minutes and College Planning Calendar
Discussion Summary.  The minutes from the December meeting were reviewed and approved. Nick Kapp motioned to approve and Carla seconded the motion.
Cathy presented a revised version of the budget and planning calendar, pointing out the following changes: 1) Addition of two activities (i.e., submit program review reports and submit FTEF priority recommendations), 2) Change of work plan submission from April to March, and 3) change of renew vision, mission, values and goals from spring ’06 to fall ’06. IPC members agreed with the changes but noted that several of the activities were incorrectly numbered and should be corrected. 
Discussions ensued as to how best to cycle through the strategic and operational planning phases of the cycle. Three options were proposed and discussed: 1) The planning cycle should be on a rolling three year cycle in which at the end of each year work plans are reviewed and revised to project out the objectives and resources needed for the most next three years, 2) The planning cycle should be on a three year fixed cycle in which work plans are created for three years with minor tweaks annually and 3) The planning cycle should be on a three year fixed cycle of implementation of work plans in which the work plans are created based on the results of a one year strategic planning year and then tweaked annually where needed. After much discussion the IPC members agreed that the third option is optimum and would give sufficient time to develop, implement and evaluate the work plans.  

Decision Points.  The planning cycle will be a three year fixed cycle of implementation of work plans in which the work plans are created based on the results of a one year strategic planning year and then tweaked annually where needed.. This will provide optimum use of the planning process with the ability to plan ahead and sufficient time to develop, implement and evaluate the work plans.  

Action Items.  Correct the numbering on the budget and planning calendar document and repost to the IPC webpage. 
II. Student Survey Custom Questions
Discussion Summary.  Cathy presented the student survey to be administered this semester as part of the accreditation self-study. Nick asked whether the survey had been reviewed by the Academic Senate. After looking at previous Senate minutes it was evident that the survey was discussed in Senate at two different meetings (November 2005 and December 2005). In addition, there were questions from IPC members as to whether or not the survey is appropriate for our college (in terms of labels of services such as Academic Advising rather than Counseling) and whether the survey will cover the issues that need to be addressed. Vicki and Cathy explained that with a standardized instrument such as the one that will be used, we are not at liberty to make changes to the question set and that the Accreditation Steering Committee selected this instrument because of the comparative information we will be able to get from it. Moreover, as a broad overarching survey that covers a lot of issues very generally, we will be able to pinpoint issues that need to be investigated in a more focused manner (e.g., special topics surveys).
Cathy shared with the IPC the item bank for the survey and the ten custom questions that the Accreditation Steering Committee developed. IPC members suggested omitting item six and adding the following item: I am satisfied with the availability of support services (i.e., Transfer Center, EOPS, DSPS, International Students and Women In Transition). Cathy will share the suggestions with the Accreditation Steering Committee
Decision Points.  IPC members suggested omitting item six and adding the following item to the student survey: I am satisfied with the availability of support services (i.e., Transfer Center, EOPS, DSPS, International Students and Women In Transition).
Action Items.  Cathy will share the suggestions with the Accreditation Steering Committee
III. Educational and Facilities Master Planning Project (EFMPP) 

Discussion Summary.  Vicki explained the general purpose of the EFMPP and the need develop an educational plan to help inform the facilities planning decisions. The facilities plan will be guided by an architectural firm, Steinberg Architects, and the educational plan will be guided by an educational planning consultant, Rick Voorhees. The educational plan will be completed just ahead of the facilities master plan and will include a comprehensive environmental scan as well as program planning information. There will be opportunities throughout the process for all constituency groups to provide feedback and give input on planning decisions. A task force will be set up to oversee the process and to help keep all constituency groups informed. Cathy will set up a website where information will be posted regularly (i.e., meeting times and documents for feedback). The final educational plan will be presented to the college at the end of April and the facilities plan will be presented in late May. 
Decision Points. The IPC will participate in all of the strategy feedback sessions  
IV. Updates: Performance Measurement System

Discussion Summary.  Cathy shared the revisions and updates to the Performance Measurement System with the IPC based on the work that the task force has done this spring: 1) Addition of indicators and measures to Perspective A and the addition of numbering to match the goals and strategies listed. 
V. Debrief
Discussion Summary. The next IPC meeting will be held on March 8th. This meeting will be used as one of the educational planning strategy sessions and will subsume the regularly scheduled IPC meeting for March. In addition, IPC members will join the strategy sessions on February 22nd and March 29th.    
February 8, 2006 Meeting – Proposed Action Items
1. Correct the numbering on the budget and planning calendar document and repost to the IPC webpage. 
2. Cathy will share the student survey suggestions with the Accreditation Steering Committee.
PAGE  
1

