Institutional Planning Committee (IPC) Meeting Minutes

December 14, 2005 – 2:15-4pm – Room 5131

In Attendance

Lori Adrian, Anyta Archer, Connie Beringer, Eloisa Briones, Carla Campillo, Sherri Hancock, Cathy Hasson (Chair), Tom Hewitt, Belinda Ho (Recorder), Tony Jackson, Nick Kapp, Judy Lariviere, Vicki Morrow, Regina Stanback-Stroud, William Watson, and Kathy Zbikowski-Taylor.

Agenda Items
I. Business Items: Review of November Minutes and Education Master Plan

II. College-wide Planning Calendar

III. College-wide Performance Measurement System

IV. Information Items: 05/06 Work Plans, 04/05 Year End Report and Program Review 03/04
V. Debrief
Handouts

1. IPC Minutes from 11/9/05

2. Education Master Plan’s Table of Contents

3. Revised Budget and Planning Cycle

4. Skyline College Planning Model 2005
5. Skyline College Performance Measurement System

6. Work Plans 2005-2006
7. Year End Reports 2004-2005
I. Business Items: Review of November Minutes and Education Master Plan

Discussion Summary.  The format of the IPC meeting minutes has been altered for improved readability. The minutes from the November meeting were reviewed and the new format was discussed. 

The development of an Education Master Plan has been supported by the IPC in the past but was delayed due to the vacancy in the Director of Planning, Research and Institutional Effectiveness position. With this position now filled and the passing of the second bond measure, the college is ready to move forward with the development of an Education Master Plan. The information from the Ed Master Plan will serve to direct the facilities planning at Skyline College, as well as feed into the strategic planning process and the accreditation self-study. Cathy presented the table of contents of a sample plan to the IPC with information on the components and the development process. A request for proposal will be sent to various consulting firms in mid-December with the hope that the work will begin in February. 
Decision Points. Nick Kapp motioned to approve the minutes.  The motion was seconded by Lori Adrian.  All were in favor of approving the minutes from the 11/9/05 IPC meeting.

Action Items. It was decided that the IPC would participate in the selection of an education master planning consultant. Nick Kapp volunteered to participate in this process. Others interested should contact Cathy.
II. College-wide Planning Calendar

Discussion Summary. Based on the discussions from IPC and Cabinet, the budget and planning cycle has been revised. The revision includes a three year planning cycle with the addition of a transition year (2005/06). The following items were discussed and clarified:
· The February Progress Report will help to draft the 3 year report that will be completed in March (activity 1).

· The Education Master Plan will assist in the renewal of vision, mission, values, and goals (activity 8).

· Compilation of reports should be accomplished in April so that submissions can be made in May (activities 9, 17, 25, 33).

Decision Points.  The Committee agreed to the following changes in the planning calendar for the transition year (2005-2006) to year three (2008-2009):

· “Review Year End Work Plan Report” will be moved from June to May (activities 10, 18, 26, 34).

· “Review Final 3-Year Work Plans” will be moved from August to the second Wednesday in September (activities 12, 20, 28).

Action Items.  Changes to the Planning Calendar will be made as follows:
· “Review Year End Work Plan Report” will be moved from June to May, since faculty will not be present in June (Activities 10, 18, 26, 34).

· “Review Final 3-Year Work Plans” will be moved from August to the second Wednesday in September (Activities 12, 20, 28).

III. College-wide Performance Measurement System

Discussion Summary.  The College-wide Performance Measurement System will provide measurement and tracking of institutional effectiveness. Cathy proposed the Balanced Scorecard model which would align the college’s goals and strategies to specific performance indicators and metrics and frame them within four perspectives: External Stakeholders, Internal Stakeholders, Financial and Business Operations, and Innovation and Growth. Once the system is developed the performance measures may be displayed through an online dashboard. The dashboard will serve as an electronic fact sheet and will allow the information to be viewed publicly. The following comments and suggestions were made concerning the effectiveness indicators and outcome measures:
· Perspective A-External Stakeholders: Student Satisfaction Ratings (outcome measure); A Campus Climate Survey will be conducted in the spring to measure student satisfaction.  The Accreditation Steering Committee has crafted some questions for the survey.  It was suggested that IPC can make additions to the questions on the survey (Cathy Hasson).
· Perspective A-External Stakeholders: SRTK Transfer Rates (outcome measure); It was noted that the SRTK Transfer Rates does not represent the whole of Skyline’s student population. It was suggested that the examination of the transfer rate be extended from 2 years to 3 years (Cathy Hasson).

· Perspective B- Internal Stakeholders: Program Review Process (outcome measure); It was suggested that the volume measures be kept, while a quality measure be developed and included as part of the metric system for Perspective B. (Regina Stanback-Stroud).
· Perspective C –Financial and Business Operations: Budget (outcome measure); The efficiency figures show how money is spent, but they don’t measure how well Skyline is budgeting. It was suggested that a measure on financial solvency be developed.

· Perspective D – Innovation and Growth: Business and Partnership Organizations; Ideas  on outcome measures for this perspective included the degree of participation of representatives in an advisory capacity and the donations from these organizations.

· Cathy concluded by asking the Committee to ponder the measures that are used in their areas and to think about additions that can be brought to IPC. 
Decision Points. It was requested that the designated subgroup continue to work on the performance measurement system and that the decisions made by the subgroup be brought to IPC for review.

Action Items. Based on the discussion of the Performance Measurement System, the following items will move forward:
· IPC will review the additional questions on the Campus Climate Survey and then add to them if necessary.
· The use of the SRTK Transfer Rates data will be extended from a two to three year span.
· The Program Review Process should be moved from goal 2 to goal 1 since the purpose is more geared toward student success. A measure of the quality of Program Reviews will be developed
· The examination of how well Skyline is budgeting will be added to the outcome measures in Perspective C.
· An outcome measure evaluating the business and partnership organizations will be identified.
· The designated subgroup will continue to work on the performance measurement system and the decisions made by the subgroup will be brought to IPC for review.
IV. Information Items: 05/06 Work Plans, 04/05 Year End Reports and Program Review 03/04

Discussion Summary. The 05/06 Work Plans and the 04/05 Year End Reports were distributed. The Year End Reports are now provided in both hard copy and an Excel spreadsheet for easy reading. The spreadsheet format includes filters with interactive capabilities so that the reader can navigate to specific areas of interest. Cathy provided an executive summary of the Year End report with highlights on activities accomplished in 04/05. Both the Work Plans and the Year End Reports will be posted to the Office of Planning and Research website.

Regina shared that 13 Program Reviews from 2003-2004 have been summarized and shared with different committees so that decisions can be made on topics from the summaries. Regina then directed the attention of the Committee to the College website where Program Review summaries, presentations, a table of the summary of program needs, among other items are presented.
Decision Points. The Committee approved and agreed to use new format for the Year End Reports.
V. Debrief
Discussion Summary.  Cathy announced that the next IPC meeting will be on 02/08/06 from 2:15-4pm in Room 5131. The meeting was then adjourned.

December 14, 2005 Meeting – Proposed Action Items
1. It was decided that the IPC would participate in the selection of an education master planning consultant. Nick Kapp volunteered to participate in this process. Others interested should contact Cathy.

2. Changes to the Planning Calendar will be made as follows:

-“Review Year End Work Plan Report” will be moved from June to May, since faculty will not be present in June (Activities 10, 18, 26, 34).

-“Review Final 3-Year Work Plans” will be moved from August to the second Wednesday in September (Activities 12, 20, 28).

3. Based on the discussion of the Performance Measurement System, the following items will move forward:

· IPC will review the additional questions on the Campus Climate Survey and then add to them if necessary.
· The use of the SRTK Transfer Rates data will be extended from a two to three year span.

· The Program Review Process should be moved from goal 2 to goal 1 since the purpose is more geared toward student success. A measure of the quality of Program Reviews will be developed
· The examination of how well Skyline is budgeting will be added to the outcome measures in Perspective C.

· An outcome measures evaluating the business and partnership organizations will be identified.

· The designated subgroup will continue to work on the performance measurement system and the decisions made by the subgroup will be brought to IPC for review.
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