Institutional Planning Committee (IPC) Meeting Minutes

November 14, 2007 – 2:00-3:315 – Room 5131

In Attendance

Cathy Hasson, Michael Moynihan, Tom Hewitt, Raydan Alhubaishby, Andrew Lee, Bridget Fischer, Karen Wong, Adolfo Leiva, William Watson, Jeff Westfall, Carla Campillo, Connie Beringer, Pat Deamer
Agenda Items

I. Business Items and Updates

II. Skyline College Research Protocol

III. Connecting Institutional SLOs to the College Values

IV. Community College Survey of Student Engagement (CCSSE)
V.  CCSSE Survey Plan
V. Enrollment Management Framework

Handouts

1. IPC Minutes from October 2007
2. Skyline College Research Protocol

3. Skyline’s Institutional SLOs

4. Skyline’s Mission, Vision and Values

5. Community College Survey of Student Engagement (CCSSE) 

I. Updates

Discussion: The minutes from October were reviewed and approved with a few modifications (J. Westfall motioned to approve the mintes and B. Fischer seconded). C. Hasson provided a brief update on the Basic Skills Initiative stating that the 26 Effective Practices work groups were meeting and working on their self-study reports which are due on Nov. 26th. There will be a whole committee meeting and dinner on December 3rd to review and discuss the reports. 
II. Skyline College Research Protocol

M. Moynihan, Chair of the Academic Senate Research Committee, presented the new research protocol to the IPC. He stated that this grew out of the need for the college to respond to the request from various outside groups to conduct research. The Academic Senate passed the Human Subjects Policy and will now look at passing the Research Protocol for Research this month. The Protocol and various consent forms are based on regulations and on other protocol from other institutions (i.e., San Jose State University). Skyline does not have a formal Institutional Review Board (IRB), but the protocol will allow the college to have a process for reviewing and approving research request. The content of the Protocol is as follows: Part I outlines the acceptance process, Part II outlines the basic elements of informed consent and Part III outlines categories of exempt research. 

A. Lee asked if the student (subject) would need to give a reason for withdrawing in the middle of a research study. M. Moyinhan stated that the researcher is obligated to pay the student even if he/she withdraws in the middle. J. Westfall asked about the process for additional approval or input. M. Moynihan stated that we wanted to give options to the researcher where they could challenge our decision so we built in steps in the approval process where the College Council and ultimately the President makes the final recommendation. The steps in the approval process and the Protocol will be reviewed and up for approval by the Academic Senate at the November 16th, 2007 meeting. 
III. Connecting the Institutional SLOs and to the College’s Values

K. Wong explained to the IPC that the Institutional SLOs describe what students will be able to do once they leave the college. She stated that the Institutional SLOs are directly correlated to the mission and that many of the SLOs are also correlated to the college’s value statements (i.e., community connection and lifelong wellness). L. Adrian said that there was an original intention to align the mission, vision and values with our institutional SLOs but that it was done after the fact.  J. Westfall commented that even though the SLOs were developed independent of the college vision, mission and values they reflect the constituency in our direction. 
IV. Community College Survey of Student Engagement (CCSSE) 
C. Hasson explained to the IPC that Skyline College is the SLOAC Committee and the  Basic Skills Initiative Committee would like to administer the CCSSE in the Spring 2008. The purpose of this survey study will be to measure students’ behavior in their learning process. The survey will provide faculty, staff and administrators with information that will help to evaluate the degree to which students are engaged in good educational practices and will contribute to the work being done in SLOAC, BSI and the First Year Experience. C. Hasson further explained that the survey will be administered to students from randomly selected classes using a random stratified sample. The strata for the sample will be based on time of day (day, afternoon or evening). This will provide for a representative sample by time segment. Approximately 70 course sections will be surveyed including special targeted group from the Basic Skills classes so that 

P. Deamer suggested that we include questions that will capture FYE student experience. Perhaps add a question or two in the custom questions. B. Fischer suggested that the T/Th classes are the longer classes and might be better for administering this rather long survey. J. Westfall and B. Fischer agreed that it is a very valuable tool. R. Alhubaisby suggested that we use the results for fall program and course planning. P. Deamer moved that we implement the CCSSE and inform the faculty of all of the components of the survey and that we use to results to help plan for FYE, Basic Skills, SLOs and other major initiatives. 

V. Enrollment Management Framework-Integration Matrix

It was decided to postpone the discussion of the Enrollment Management Framework Integration Matrix until the next meeting (December, 12, 2007) due to lack of attendance and the need for more participation in this discussion.
