
Institutional Planning Committee (IPC) Meeting Minutes

October 11, 2006 – 2:15-4:00pm – Room 5131

In Attendance

Adrian, Loretta; Archer, Anyta; Beringer, Connie; Briones, Eloisa, Campillo, Carla; Cariadus, Amory; Escobar, Maria; Fischer, Bridget; Hasson, Cathy; Hewitt, Thomas B.; Irigoyen, Fermin; Lariviere Judy; Kapp, Nick; Millar, Robert R.; Morrow, Victoria; Stroud, Regina; Van Sciver, Linda; Westfall, Jeff
Agenda Items
I. Introductions and Updates
II. Vision and Mission Renewal: Process and Draft
III. Ed Master Plan Recommended Initiatives and Current Practices
Handouts

1. IPC Minutes from September ‘06
2. College-wide Vision, Mission and Values statements
3. Draft vision and mission statements
4. Guides for creating vision and mission statements
5. What is the Mission of the California Community College 
II. Business Items and Updates
Discussion Summary 
The members reviewed the minutes from September ‘06 meeting and moved to approve (N. Kapp), and then approved the minutes. 

Cathy provided an update on the Employee Voice 2006 survey. The survey closed on October 6, 2006 after three weeks of data collection. There were 223 completed surveys out of 518 that were distributed. The following comments and suggestions were made by the IPC members about the survey process and instrument:
1. In order to demonstrate that we value our colleagues’ responses, we will need to communicate how we intend to act on the survey results. 

2. On-line survey administration may yield a higher response rate from Skyline employees. We may try this method for the next employee survey.

3. The length of the survey may have been a deterrent. It was very long and had a number of complicated questions.

4. There was some concern about confidentiality which may have deterred people from responding.  

Cathy mentioned that the Foundations for Excellence for First Year College Experience survey was launched on October 6, 2006. The expected response is 150-200 completed surveys. The survey will close on October 27, 2006.
III. Vision and Mission Renewal: Process and Draft

Discussion Summary
Cathy shared the revisions that the work group made to the vision and mission statement. The work group included: Lori Adrian, Fermin Irigoyen, William Watson, Cathy Hasson and Carlos Columbetti. Cathy also reminded the IPC that the process for renewing the vision and mission is: 

1. IPC work group to draft a revised vision and mission statement (end-September)

2. IPC to refine and approve draft of revised vision and mission statement. (end-October)

3. Share revised vision and mission statements to shared governance groups for feedback. (end-Oct/begin-November)

4. IPC to refine vision and mission based on feedback from shared governance groups. (mid-November)
5. Seek approval of final revised vision and mission statements from the College Council. (end-November) 

 A 45 minute discussion ensued and changes were made to the revised vision and mission statements. The IPC would spend another week reviewing and crafting the statements as a group via e-mail.
Decision Points 
The IPC will refine the revised vision and mission statements through October 20th   or thereabouts and then share the revised statements with the shared governance groups (i.e., Academic Senate, Classified Council, and Associated Student Council).

Action Items.

1. Share the revised statements with the shared governance groups (i.e., Academic Senate, Classified Council, and Associated Student Council) and get feedback for further refinement of the statements.
III. Ed Master Plan Recommended Initiatives and Current Practices

Discussion Summary
Cathy presented the a worksheet that contained the recommended initiatives from the Education Master Plan 2006 along with an inventory of current practices and strategies that the Ed and Facilities Master Planning Task Force developed. The IPC members reviewed the inventory and provided additional current practices and strategies (see EFMP Recommended Initiatives-Current Strategies posted on the IPC website). The inventory will be used by the college planning groups to help assess how well the college is responding to the recommended initiatives and to identify additional strategies needed. The IPC recommended the following strategies to consider: 

1. Non-traditional concurrent enrollment course offerings (e.g., music, art and dance).

2. Regularly assess the effectiveness of marketing strategies.

3. Develop a PACE-type program with accelerated schedule of offerings for the working professional. 
Proposed Action Items – October 2006

1. Share the revised statements with the shared governance groups (i.e., Academic Senate, Classified Council, and Associated Student Council) and get feedback for further refinement of the statements.
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