Institutional Planning Committee (IPC) Meeting Minutes

May 10, 2006 – 2:00-4pm – Room 5131

In Attendance

Lori Adrian, Anyta Archer, Dennis Eadus, Maria Escobar, Carla Campillo, Sherri Hancock, Cathy Hasson (Chair), Fermin Irogoyen, Nick Kapp, Winnie Kwok-Tsang, Judy Lariviere, Peter Monrroy, Vicki Morrow, William Watson, and Kathy Zbikowski-Taylor.

Agenda Items
I. Business Items: April Minutes and Fall 2006 Vision and Mission Renewal
II. Updates: EFMPP and College-wide Performance Measurement System/Scorecard 

III. Student Survey Briefing
Handouts

1. IPC Minutes from 04/05/06
2. Vision and Mission Renewal Process

3. Performance Measurement System/Scorecard
4. Survey Items
I. Business Items: Review of Minutes and VM Renewal Process
Discussion Summary.  
Minutes from April 5, 2006 meeting were reviewed and approved.
The college vision and mission statements need to be reviewed and renewed as part of the cycle of planning and accreditation self study. It was noted that our current vision, mission and values statements were never formally approved by the Board and that this upcoming renewal process needs to include all stakeholder groups as well as final Board approval. Vicki also noted that the new vision and mission will hopefully more fully reflect the college’s direction and purpose. Cathy proposed the following process for renewing the vision and mission statements in the Fall 2006 was discussed and approved: 

Skyline College will engage in a renewal of the current vision and mission during the fall 2006 semester in order to synchronize with our planning cycle and make use of new information that has surfaced from our recent education master plan. The process will encompass a review of our purpose and an assessment of where we want to be in ten years. The IPC will lead the process and will facilitate input from all constituency groups as follows:

1. IPC in consultation with the Standard I Accreditation Committee will draft the first revision of the vision and mission statements and create a structure for college-wide input. (September) 

2. A draft of the revised vision and mission statements will be presented by the IPC to the College Council for discussion and refinement. (October)

3. College Council members will take the refined draft to their constituent groups for input. (October)

4. Management Council will review the revised statements and provide input. (October)

5. IPC will make final adjustments to the vision and mission statements based on the feedback from the various constituency groups. (November)

6. IPC will bring the renewed vision and mission statements back to the College Council for finalization. (December) 
7. The President will take the renewed vision and mission statements to the Board for approval. (December)
Decision Points. 
Implement the proposed process for renewing the college vision and mission Fall 2006. 
Action Items. 
IPC will lead the renewal of the vision and mission process in Fall 2006 following the proposed steps outlined and discussed at the May 10, 2006 IPC meeting. 
II. Updates
Discussion Summary. 
Vicki provided an overview of the Education and Facilities Master Planning process and where we are in the process. The next step in the process will be for the Steinberg Architects to fold in all of the feedback and comments from the various task force meetings and college-wide forums in a single solution then take the recommendations to the Board. Cathy stated that the existing EFMPP task force will likely continue to work on the process next year. They would sort through and all of the recommendations and initiatives from the education and facilities master plans, prioritize the recommendations and initiatives, develop a schedule of action and continue to facilitate the process so that all shared governance groups remain connected and looped into the process. 
III. Survey Briefing
Discussion Summary.  
Cathy and Winnie provided an hour and a half Power Point briefing (presentation and discussion) on the results of the student survey that was administered at the end of February/beginning of March, 2006. All of the summary reports including the executive summary, the Power Point briefing and the data tables are posted on the PRIE website.
May 10, 2006 Meeting – Proposed Action Items
1. IPC will lead the renewal of the vision and mission process in Fall 2006 following the proposed steps outlined and discussed at the May 10, 2006 IPC meeting. 
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